


External Review

Introduction

In my view, there are a number of inter-connected factors that are key to
making the Faculty more attractive to both students and faculty from abroad. In
broad terms, the central questions students and faculty will be asking themselves
regarding each university or faculty when considering options for studying/teaching
abroad, are:

(1) What are the strengths of its faculty, and what are the precise
courses that are offered (the “Program”)?

(i) How difficult is it going to be administratively, logistically,
and financially to attend the faculty (the “Logistics”)?

In considering these factors, and how to improve, the Faculty must
distinguish between the structural changes that can be made, and the marketing
and publicizing efforts that can be made in respect of each factor. It is also important
to keep in mind that the aspects that will be crucial to both potential visiting faculty
and to administrators of institutions with whom the Faculty wants to establish
exchange programs, will be quite different from those aspects that will be most
important to students interested in full time enrolment. In other words, there are
different target audiences that must be kept in mind.

In the comments that follow, | try to separate the “structural” improvements
from the “marketing” improvements that | think the Faculty could consider, and
identify where possible which audience would find such aspects most important.

The Program

Structural Elements

The most important factor related to the Program, quite obviously, is the
academic strength of the faculty members. That would be followed by such other
factors as the strength of the student body, the depth and diversity of course
offerings, and the administrative support in terms of library resources, computer and
database systems, and so forth. From the perspective of attracting international
students and faculty, the perceived depth and diversity of the syllabus will be
fundamentally determined by the number of courses that are offered in English.
Language cannot be overemphasized. This would be true for all audiences. Potential
visiting faculty may well be deterred if it is apparent that few other faculty members
are able to teach in English, while foreign institutions will make decisions relating to
the establishment of exchange programs based on the availability of English
language courses for their exchange students. With respect to foreign students
interested in full time enrollment in a degree program, few Western students will
have the Japanese language capability, or the interest in obtaining such capability, to
undertake the degree entirely in Japanese.
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The idea was raised during my visit of offering fellowships to doctoral
students from North American and European universities, in order for them to spend
one or two semesters at the Faculty teaching courses in English. This would
obviously be an economical way to address the current problem of having few
English-language courses, and might be a good short term measure to increase the
level of English level instruction. However, from a longer term perspective, | would
suggest that the Faculty has to attract established scholars capable of teaching in
English in order to truly enhance its competitiveness in the international
marketplace. Certainly the Graduate School cannot depend on doctoral candidates for
its English-language instruction.

Another aspect, which has both structural and marketing elements, is the
organization of the Law School, the Graduate School of Law, and the Osaka School of
International Public Policy ("OSIPP"). I acknowledge that at this stage, there is no
prospect of any reorganization of r these three faculties. However, in my view the
strength of the Program of the Faculty would be vastly enhanced if there was
considerable flexibility in cross-disciplinary study. By that I mean that students of
the Graduate School of Law could easily and seamlessly enroll in classes offered by
both the Law School and OSIPP, and the Faculty would offer courses taught by
professors of the Law School and OSIPP. Such seamless cross-disciplinary movement
would effectively increase the depth and diversity of the Program offered by all three
faculties by a factor of three. By way of example, the University of Toronto, Faculty of
Law, offers joint programs with the Rotman Business School (MBA), Faculty of Social
Work, and offers interdisciplinary course work with the departments of International
Relations and Philosophy in the Faculty of Arts and Sciences, among others.

Also of fundamental importance for the purposes of establishing or attracting
exchange programs, is ensuring that the Faculty offers courses that will be afforded
transferable credits in the home institution. This requires not only an acceptable
level of rigor in the course work, but also comparable work loads and evaluations so
that students may obtain academic credit for the time spent at the Faculty. The
current system of offering seminars without exams or established paper requirements
for the purposes of evaluation might have to be seriously re-considered. Some work
could be done in comparing the structure of courses currently offered with courses
offered at comparable universities in North America and Europe. Moreover, it would
be helpful to have literature prepared on such comparisons available to provide to
other institutions as a basis for discussing possible exchange programs. There have
been recent efforts to standardize academic credit at European universities through
what is known as the European Credit Transfer System (ECTS), and many European
institutions have now adopted the ECTS. An examination of the ECTS could reduce
the work required to communicate to European universities and students the
equivalencies of the Facultv's courses.

Another aspect that might be considered, would be the establishment of a
properly refereed journal or law review. My understanding is that the Faculty
currently has two journals, one in Japanese and one in foreign languages. Neither
one is a refereed journal, and both are restricted to submissions from faculty
members and students. In North America and Europe a great deal of emphasis is
placed on whether journals are refereed or not, with little weight given to papers
published in non-refereed journals. The merging of the two current journals into one
refereed law journal, publishing papers in all languages including Japanese, and
open to submission from scholars all over the world, could serve an important role in
enhancing the Faculty's international stature. The emphasis could remain on topics
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relating to Japanese law or

topics of interest to Japanese scholars, but if it could be developed as forum for the
highest scholarship, it would in my view enhance the reputation of the institution.
Moreover, a multilingual journal would lend itself greatly to broader accessibility
beyond Japan.

Marketing
While the actual substance of the Program is obviously by far the most

important, how the Program is marketed should not be overlooked. Moreover, the
marketing aspects of the Program can be addressed much more easily and quickly
than the structural components.

In this day and age, the internet is probably the most important and easily
accessible source of information for both prospective students, and overseas academic
administrators. Thus, in my view, if the Faculty does not have a strong English
language website, it cannot properly market the strengths of the Program. As it
stands right now, the Faculty does not even provide an English language description
of the courses that are offered or the names and specialities of each of its faculty
members, and thus it cannot even begin to address the most fundamental questions
that will be asked by prospective students, prospective visiting scholars, and
administrators considering the issue of exchange programs. | attach for your review
just a small sampling of some of the pages from the websites of competing
universities for your comparison:

(1) Appendix A - several pages of the web pages of the Faculty and
of OSIPP;
(i) Appendix B - web pages of the Faculty of Law of the National

University of Singapore;

(iii) Appendix C - web pages from the Faculty of Law of Kyoto
University;

(iv) Appendix D - web pages of the Graduate School of Law of
Wasada University; and

(V) Appendix E-web pages of the Faculty of Law of Kyushu
University.

All of the other universities sampled provide much more detailed information
in English regarding the requirements for admission, the courses offered, and the
faculty members. This is something that could be rectified relatively easily and
quickly.

Moreover, in line with my comments above regarding the relationship between
the Law School, the Graduate School of Law, and OSIPP, while the three faculties are
distinct and independent, from a marketing perspective there would be great
advantages in the three faculties cooperating and collaborating in presenting a
unified and cohesive image. While the three remain independent faculties, they
could present themselves to the world as three components under one umbrella,
offering a wide array of legal and public policy courses and programs. This would, of
course, depend to some extent on the degree to which there is real flexibility in
permitting students in one faculty to enroll courses in the others.
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| also attach for your review the Times Higher Education Supplement World
University Rankings, reflecting the rankings of the top 200 universities in the world.
I would suggest that these rankings have to viewed with some skepticism and read in
context (for example, no one in Canadian academia would likely agree that McGill
University [ranked 21st] is today superior to Toronto University [ranked 37th]), but
such rankings nonetheless have some influence and shed some light on the factors
that people place importance on. You will note that Tokyo University ranks 12th
Kyoto University ranks 29th, and Osaka University ranks 69th. You may find the
commentary provided with the rankings interesting.

Logistics

Structural

This factor includes all aspects related to the ease with which exchange
students, visiting scholars, and even full time students, can live and study at the
Faculty. This would include such aspects as what dormitory and other housing
arrangements are available, the extra curricular activities and facilities that are
available (sports facilities, clubs, etc.), the extent to which the Faculty assists in
ensuring that students or visiting faculty have healthcare coverage and access to
healthcare facilities. It would also include the extent to which the Faculty is able to
offer financial assistance to students, and the level of remuneration offered to
visiting scholars, and would even include the more mundane issues of how much
bureaucracy there is associated with the admissions process and the integration of
students and visiting scholars into the Faculty's administrative process.

Consideration ought to be given to all of these issues, and thought given to
how to make life as easy as possible for visiting students and scholars, who may be
struggling with language issues, and have some difficulty adapting to Japanese
administrative procedures.

Marketing
The marketing material, and specifically the website of the Faculty, should

also address these issues, describing in some detail the facilities that are available
and the assistance that will be provided to both visiting faculty and students. Both
prospective students and visiting scholars will be keenly interested in this
information, and the more information that is provided the better.

Shakaijin

I cannot add much with respect to attracting shakaijin to the Faculty. I would
note that here in Ontario the law schools for the offer primarily a full-time degree
program. The University of Toronto accommodates a small number of students with
a “half-time” process, but that is the exception. There is no “night school” or part
time program offered. Osgoode Hall Law School does offer a part-time LL.M program
that is somewhat analogous to the Executive MBA program offered by many of the
business schools, in that it is aimed at practicing lawyers. But it is a relatively small
program.

On the other hand, many of the law schools do cater to the professional
community in the form of holding conferences and seminar series designed
specifically for professionals. Osgoode Hall Law School runs a formal series of
continuing legal education for the professional legal community (that is, practicing
lawyers), on topics that are thought to be of interest to various parts of the bar.
These seminars and conference series are usually a day or two days long, and some
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are held at night in an effort to accommodate the busy schedules of practising
lawyers.
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